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What is the Community Organising Support Service (COSS)?

Figaro CIC is a registered social enterprise that blends the best commercial approaches to deliver 
sustainable social benefits and within our team we have experience of running profitable organisations, 
delivering safe and beneficial services whilst also engaging with customers / service users.  It can feel 
daunting and overwhelming to some individuals and communities to come together to try and address 
issues that are affecting their quality of life.  This is why Figaro CIC has secured some funding so that we 
can support Shropshire residents in getting organised to develop some solutions and create some optimism 
against a backdrop of public sector cuts and the threat of closure for some valuable services.

Our approach to empower communities is a blend of community passion and hard-headed commercial 
thinking. This will ensure that empowered communities are knowledgeable about the possible risks and 
rewards they could be taking on.

This Awards-for-All funded programme will run from August to September 2013 where approximately 3 
groups (numbers within those groups is not restricted) will be accepted onto COSS to access 3 days (21 
hours) of expert consultancy support and mentoring.  This could be delivered through workshops, training, 
one-2-ones or whatever it is felt your group needs and would benefit the most from.  

The type of support offered covers a range of subjects (see below) but will be tailored to your groups 
actual requirements.

When you have completed the programme we envisage that you will have:

1. A more consistent and coordinated approach for your group to organise and 
achieve its objectives.

2. A realistic and achievable plan of action.

3. Improved knowledge about social enterprise and appropriate support networks, 
toolkits and resources to help you achieve your goals.

Although funding restraints mean that this is a time-limited offer, we do envisage developing lasting and 
beneficial relationships with groups who we work with over this programme.

Who should apply

We are seeking applications from people, groups or organisations who want to explore their options to 
community services, facilities and assets that are under threat of withdrawal / closure due to public sector 
funding cuts or want to create a new service to meet a local demand that would benefit the community.  

What we want to know from you is that you have:   

- Time and commitment (minimum 15 hours over August and Sept)
- Members of the local community who want to get involved
- Bags of enthusiasm
- Willingness to try things differently to get the results that you want

This may involve organisations that are at threat of closure owing to pressures on grant income that they 
have traditionally relied upon to sustain the support services they offer. It may be a community group seek-
ing to take over a building, service or asset. Or, it may be a local social enterprise start-up idea.
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Contact name:
Contact telephone no: 
Organisation name:
Address and 
postcode:
Email address:
Website:

How would you describe 
the geographical location 
that your group covers 
(e.g. Whole Shropshire, 
Central Shropshire, Town 
name, village name)?
Please give an overview of 
what is happening in your 
community to help us 
understand why you are 
applying for this support? 

What difference are you 
trying to make in your 
community and why do 
you think current plans/ 
proposals are not right? 

What assets (number 
of people, local 
facilities, individual skills, 
time available, wider 
professional networks) 
does your community 
have available and how 
might they help you 
achieve making the 
difference you want 
to make? 

What is the worst 
case scenario that you 
want to avoid, and 
please explain why 
you believe it needs
to be avoided?
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Please tick the type of support you think you might benefit most from?

 Community Campaigning

 Strategy & Business Planning

 Income Generation and Financial Planning

 Product and Service Development

 Governance and Internal Structures

 Promotion and Marketing
 
We envisage working with groups and running training andworkshops for this programme, so please 
indicate preference for time of delivery:

 Weekday (Mon to Fri) – Mornings (9am-12pm)

 Weekday (Mon to Fri) – Afternoon (12pm-5pm)

 Weekday (Mon to Fri) – Evenings (5pm-8pm)

 Weekend (Saturday) – Mornings (9am-12pm)

 Weekends (Saturday) – Afternoon (12pm-5pm)

Thank you for taking the time to complete this form.
Please return completed forms to info@figaro-cic.org.uk or alternatively to:
Figaro CIC,
The Lantern
Meadow Farm Drive
Sundorne, Shrewsbury
Shropshire SY1 4NG

If you would like more information on COSS or would have any other queries please feel free to contact us 
at the above information or telephone: 01743 210 823


