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General Meeting

8th December 2011

Minutes

1. Welcome from the Chair

Sonia Roberts welcomed around 40 people to the meeting. She particularly welcomed our guest speakers from the Woodford Foundation, Matthew Gilbert and Harry Salter. Also our Patron Emma Sudbury would arrive later in the meeting and it would be lovely to see her.

Sonia wanted to pay tribute to all the members of the Steering Group, some of whom have been working for SDN since its early days. They are all volunteers, and sometimes the contribution of volunteers can be overlooked:- our Secretary Dave Hewetson (Dave the Diary), Publicity Officer Ruby Hartshorn (Rubes the Reporter), Newsletter Editor Peter Staples (Pete the Paper), Treasurer Tom Memery, Membership Secretary Trevor Dickenson, James Moraghen, Julie Stealey, June Homden. 

Since our AGM in September, Shropshire Disability Network has hosted the Hardest Hit Debate at Shirehall Council Chamber on 10th October. This was a lively, sometimes controversial debate in a packed Chamber. One of the main themes was the ATOS assessment process, and one of the outcomes of the debate has been a challenge to local MP’s to write a 300-word view of ATOS. This event was a success, and it’s the sort of thing we want to do more of in future.

We have been reviewing our Business Plan, to focus on our core business, namely our Website, Newsletter (how to improve them still further for the benefit of members) and events like the Hardest Hit Debate. We’re looking to generate some funds through the sale of a small amount of advertising space in our Website and Newsletter. We’ll be seeking Charitable status, both to establish best practice, and to open up more opportunities for funding. 

We’re also reviewing our IT capability, to make sure we have the best tools to support our work. In particular, we are looking at the way we store our data. Our membership information is key to us. It must be accurate, so that we can get the right information to the right people. At the moment our database is a bit fragmented and fragile. 

We’re actively looking for a base for our operations. To call it an office would be overstating it, but we have assets we would like to store centrally somewhere. 

Finally, we aim to set up a Calendar of Events, so that people can view it, and have time to make arrangements to attend. This will include monthly deadlines for submitting items for the Newsletter for example. It’s all about helping communication between SDN and our members.    

 

2. Minutes of General Meeting 9th June 2011, and our AGM / General Meeting on 9th September 2011

Minutes of both Meetings on 10th March 2011 were adopted as a true record. Proposed by Phil George. Seconded by Glyn Jenkins.

3. Matters Arising

There were none that are not covered later in the Agenda.

4. Steering Group Reports

Treasurer
Tom Memery was unable to be with us for this part of the meeting, and sent the following report which was read out:-

                  I am sorry that I am unable to be with you this morning.

We hold total funds amounting to £6,177. Much of this money is earmarked for scheduled activity, leaving free reserves of £2,157. 

Fundraising is becoming increasingly difficult but the SDN fundraising team led by Ruby Hartshorn continues to make progress. You will hear more from Ruby in a few minutes.

As we prepare our working budget for next year we would welcome your ideas as to how we might reach more people and make an even greater impact.

In the past I have reminded members of the huge voluntary effort involved in running SDN.  From time to time I have reported the number of voluntary hours recorded by busy colleagues who somehow always find time for their SDN duties. This financial year we are on track to devote volunteer hours worth well in excess of £22,000. This figure (which is calculated at minimum wage rates) is a gross underestimate of the true value invested every year in developing the Network.

If you feel you are able to make a contribution and want to join the Team please speak to members of the Management Committee to explore ways of how you can get involved.


Website

Sonia wanted to thank publicly Val Lewis and Paul Nash for all the hours of quality work they have given voluntarily, and continue to give, to ensure our website looks good and has up to the minute information.

Trevor Dickenson told the Meeting that we want to put even more information up on the website if possible. As Sonia has said, we will have an Events Calendar, and members are invited to upload their own event information on-line, or to send in the information which we can then load. Trevor had recently attended a Telford panto, on an evening when there was a signed / audio performance. This is exactly the kind of event we would like to signpost from our website. 

We’re also keen to find out what you the members would like to see on the website, so please write and let us know

Membership

Trevor, who is our Membership Secretary, said our membership was going from strength to strength. In November we had 14 new individual members, and this kind of number is joining monthly now. We rely on our membership to drive us forward. 

Trevor appealed to all Organisations represented at the Meeting, and all other Organisations, to give the strongest possible encouragement to all their own members to join SDN. It’s absolutely free. There is no membership fee. We supply Your Voice , our Newsletter, to over 50 members (without computer access) by post now, and we expect that number to grow. We will shortly have a CD version available as well. 

New membership forms are with the printers, and will be available next week.

Newsletter

Peter Staples began by saying he wants to use YourVoice to make sure people are not left alone with their problems – Your Voice can put them in touch with organisations who can help them.  We know that YourVoice is read within Shropshire Council, and so any contributions you can make there will be read in Shirehall. Peter then gave the rest of his report.

The biggest development involving YourVoice since the last General Meeting has really got almost nothing to do with me. Thanks to a lot of hard work by Ruby and Trevor we now have a printed version of the newsletter to complement the online version. They rightly feel that there are quite a few people who can’t cope with computers and who therefore miss out on the newsletter. Circulation is now up to 50 and demand for the print version is growing. 

The online version, both with graphics and as plain text, is well read – we think. There is never a shortage of interesting material to include in YourVoice, but I do wish more SDN members and supporters would put pen to paper and contribute about local matters, or even just write a letter expressing a point of view.

Anyone looking for a career in broadcasting can start one today thanks to YourVoice. Help is needed with producing the audio version that goes on YouTube. If anyone feels they could spare some time to help Marina Hall produce that, we would be very grateful. Talk to me afterwards and I’ll put you in touch with Marina.

A couple of months ago I experimented by running pages in pairs rather than simply one under another, but this didn’t prove popular so from the current issue I have gone back to a ‘single file’ style.

In the year ahead I hope to start making greater use of photographs in YourVoice. I’ve already started building up a picture library but it is still early days.

Also, there are disability groups in other counties producing websites and newsletters much as we do, and I would like to occasionally include links to some of them so that our readers can get a glimpse of what is going on elsewhere.

Another small innovation will, I hope, see the addition of a page reporting on disability communities from around the world.

YourVoice needs to be relevant, informative and timely. I hope it has met those targets this year and will continue to do so in 2012. 

Fundraising

Ruby Hartshorn gave her report. She asked for more ordinary SDN members to join the Fundraising Group in 2012 as the Group currently has 4 SDN Steering Group members and only 2 ordinary SDN members. SDN is for all members. We want, and need, to expand, but we need all members to play their part, so, if you want to help with Fundraising, please get in touch with Ruby (contact details below).

Ruby dealt first with a low point. The Nat West Community Force exercise was very disappointing, with SDN receiving only 30 votes. The process seemed dogged with problems in voting, but we still got publicity, and we have volunteering opportunities still being advertised for us.

Who believes in Father Christmas? Well Ruby does now! He visited SDN yesterday. Ruby opened what she thought was a Christmas card, and was shocked when a £2,000 cheque fell out! This came from Roy Fletcher Grant Trust to fund our printed newsletter for another year and to launch our CD version of Your Voice in 2012. We had applied for this grant in May 2011, and have been waiting since then to hear, but obviously the wait has been so worthwhile in the end.

Ruby also thanked Allcare, who chose SDN as their Charity in 2011. She publicised their final fund-raising event of the year – a Christmas Party with 3-course meal, live band, and disco at the Brooklands Hotel, Shrewsbury, on 17th December, and had tickets for sale with her. Some organisations have been approached to see if they will take SDN as their Charity in 2012, as it is now that many Charities make decisions for next year. She is still waiting for responses.

Finally, Ruby thanked the people who are helping her get this sub-group up and running. She couldn’t pretend it was easy, and desperately need more on board, so that workload can be shared.

You can see below some of the things to look out for in 2012. Today we have new volunteer Margaret trying out a raffle to help pay for ongoing SDN expenses. Thanks to those who have donated prizes. If you can help man an information stand please let us know

What to Look Out For.....................
 

Street Collections.................
      Information Stands..............

      A Musical Evening.........

      Maybe a repeat “Walk & Roll” (last April’s event raised £740).....

 
A raffle at each quarterly meeting ….....

      And More!!!!!!
 
How can you help?............................
 

Offer a raffle prize..........

      Ease the pressure on the Fund-raising Sub Group

                        by volunteering to join us...............

 

Put your name down to help at Information Stands/

                                                                        Street Collections.

 
Offer to help at an event-”more hands make work light”

 
Contact Ruby, the Group leader, TODAY 

By phone 
01743 340832 

By email
 
rbyhartshorn@yahoo.co.uk
Publicity

Ruby is also SDN’s Publicity Officer. She was pleased to say that, since September, we have had a lot of Publicity, through the Hardest Hit Debate, the Blue Badge Consultation, our ATOS E-petition, and our own General Meetings, to name a few. We keep a file with all press mentions, so if you see anything please pass it onto me for our file. It all helps in other way, e.g. funding applications etc

We have lost the Publication Shrewsbury Living, which has been very good to us. We still have mentions on Shropshire Live, Shropshire Star (all editions), Shropshire Life, and Shrewsbury Chronicle

Ruby used a slide to show the fairly consistent number of monthly mentions of SDN on press and radio – between 9 and 15.

No one reported to Ruby any mentions on Radio Shropshire in November, and Ruby didn’t actually hear any herself. We only count actual mentions heard, so please continue to report mentions to Ruby.

Sadly, unless a funder is found, the only commercial radio in Shropshire - Severn Radio - ceases on 31st December. This will be another great loss to SDN. They have not only publicised events on radio, but also on their community notice board.

It is not all bad news. We had publicity from talking to Telford Central Rotary Club, from a visit to AFC Telford, from the Nat West Community Force Funding and more. Ruby had the privilege to talk about SDN to Telford Central Rotary Club, who made her feel very welcome. She is looking forward to returning there on Burns Night to receive a cheque for £500.

My concern is how to replace the loss of a Radio Station and publication. SDN has been allocated space in at least 2 village magazines for December, and promised ½ page or page space in others for 2012.

Finally, Ruby thanked everyone who had alerted her to items, by phone or email. By keeping Ruby informed, you also keep others informed, as SDN use these articles / figures on information stands etc.

5. Any Other Business

1. Kath George from Shropshire Library Services introduced herself, and invited people to get in touch with their requirements. She can be contacted at Kath.George@shropshire.gov.uk
2. Kathy Jones said the Deaf Club had a Christmas party recently at Shrewsbury Football Club, which it would have been good to have advertised on the SDN website. She made the point that people should provide SDN with good feedback as well as with issues. For instance, she has found Shrewsbury’s Theatre Severn’s signed performances were excellent. It was a pleasure to attend there. The Theatre makes us feel welcome and treats us just like everyone else. 

6. Guest Speakers – Matthew Gilbert and Harry Salter of The Woodford Foundation

“Shropshire Helping Young Disabled People around the World”

Matthew is the UK Manager for the Woodford Foundation, and Harry is their fundraising coordinator. The Woodford Foundation takes its name from Doreen Woodford, who worked with the deaf and hearing-impaired community. It employs 3 full-time staff in the UK (Karen in addition to Matthew and Harry), and is based in Shrewsbury. Its principal funding support comes from the Scottish Government, and Children in Need. This enables Woodford to work with partner groups in Africa (currently Zambia, Uganda, Tanzania and Malawi) to help deaf children there. 

Matthew explained that in many rural communities in the African countries, deafness is regarded with much superstition. It’s assumed that deaf children cannot learn any skills, and in some cases deaf children are kept with the animals.  There are some shocking statistics:-

1) Deaf children are 8 times more likely to receive abuse (physical or mental) than hearing children

2) Deaf children have an 85% chance of contracting HIV through abuse in these countries, compared with 15% for hearing children

Woodford work to educate and inform the local communities, in particular the parents, about deafness. They explain that it’s a physical disability, and nothing more sinister, and does not mean the child cannot be educated and learn skills. In this way they empower deaf children to realise their potential.

For example, Harry told us about Charlie, who is 21, almost profoundly deaf, and lives in Tanzania. He is just about to graduate in Business Enterprises and Carpentry form Woodford’s first-ever Vocational Training Centre in Tanzania.  Matthew told us about Tom, a deaf 7-year-old in Uganda, whose parents had died of AIDS when he was 6 months. After that he was kept, and fed, with the animals. He was six and a half before he ever entered a house. One year later, with Woodford’s help, he is in a school for deaf children, is loving it, and is happily picking up sign language. So he is able to communicate with others for the first time in his life. 

Woodford helped set up the first pre-school in Uganda. One young boy there, who had become deaf from malaria at a young age, learned how to read and write. When first asked to write his name, he wrote “Stupid”, because that’s what he thought he was called, so often had he been called that word.  

In Malawi, Woodford work with parents and communities to get children into appropriate education.  Only 30% of all deaf children currently are sent to school, compared with 90% of hearing children.

In Zambia also, Woodford are promoting the main principles of their approach:-

FACT (Family Awareness Communications Training)

TACT (Teacher Awareness Communications Training)

Matthew and Harry have been on location in Africa themselves to give support to the projects there.

Find out more at www.woodfordfoundation.org.uk
Sonia thanked Matthew and Harry for giving such a thought-provoking presentation, and wished them every future success in their essential work.

7. Next Meetings

The next 2 General Meeting will be

Thursday 8th March 2012 10.30am at Meeting Point House Telford

(Our first venture outside Shrewsbury)

Guest Speaker 1 – Tina Jones from Listen Not Label will speak about the work being done by Listen Not Label in Telford & Wrekin

Guest Speaker 2 – Liz Holdsworth of Wace Morgan Solicitors on Lasting Power Of Attorney or Enduring Power of Attorney and how it affects choices in finance and health/social care needs 
Thursday 14th June 2012 1.30pm at Trinity Centre Meole Brace Shrewsbury

Guest Speaker – Dave Hewetson “Rett Syndrome – An Amazing Story”
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